. Adopted vs. Forecast Trend Key
Office of the Chief Operating Cfficer {COO0} Cn Budgst

v
FY 2011-2012 Program Performance Measures Positiva Inurease Trend T
Posiliva Decrease Trend 4
Hegative Increase Trend T
Magalive Decrease Trend ¥
" FY 1112
Pros;rahr;l Performance FY4142 | FY4142 | Fyi4142 | Fy1142 | FY4142 | FY1142 | Trend
easures FY 0708 FY 08-09 EY 09-10 FY 10-11 FY 11-12 | 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | Year End | Compared
Actual Actual Actual Actual Estimate Actual Actual Actual Actual Year to Date| Forecast |to Adopted

% of closed contracts in
compliance with Hartford
Residents workers
participation

% of open contracts in
compliance with Harlford
Residents workers
participation

% of contracts in
compliance with the living 100% 100% 80% 98% 100%
wage

44% 44% 100% 90% 44%

25% 25% 15% 10% 25%

*The Davis-Bacon Act requires that each contract over $2,000 of construction, alieraion, or repair of public buildings or public works shall contain a clause setting forth the minimum wages lo be palid to various «
employed under the contract.  Under the provisions of the Act, contraciors of their subcontraciors are to pay workers employed directly upon the site of the work ne less than the locally prevailing wages and fring
character.




Davalonmeant Services
FY 11.12 Parfarmance Measures

Eslimate vs. Trend Key

On Budget

v

Positive Increasa Trand

| Wegative Increase Trend

Positiva Decrease Trend

T T Ll 5 R -1k1-1) I,
FY 1142 | ¥Y 1112 | FY 1112 Trend |Explanation and
Key Performance Measures FY 1112 2nd 3rd 4th Compare| Effect on City
FY 07-08 FY 08-08 FY 09-10 FY 10-11 FY 1142 1st Quarter {1 Quarter | Quarter | Quarter | Cumulative | Year End dto Services &
Actual Actual Actual Actual Estimata Actual Acfual Actual Actual | YeartoDate | Trend |[Estimate Budget Planned Action
Housing & Property Management Division
Qutput & Effectivensss
$ total of funds avallable for loans * * il > $7,155990 | $ 5,308,110 v
# of HPLF, Gap, HOME HouseHartford and
NSP foans closed 148 165 178 179 121 19 13
$ value of loans closed by type:
HPLF * * * * $1,150,000 1§ 145,253 1)
Gap * * * * $490,000 $ 181,380 v
HOME * * * * $2,250,000 T
HouseHartford h * * * $500,000 E 12,712 i
NSP * * * * $875000 [$ 76,000 hd
% of loans awanded by fype:
HPLF * * * * 21.8% 30.6% v
Gap * * * * 9.3% 38.2% v
HOME * * * * 42.7% 0.0% v
HousgHartford * * * * 9.5% 15.3% v
NP * r * * 16.6% 15.8% v
Average # of days from application to
preliminary funding recommendation:
HPLF * * * * 10 6 v
Gap * * * * 15 30 v
HOME * * * * 30 60 v
HouseHariford * * > * i0 30 v
NSP * ® * * 30 30 v
Average # of days from closing to complstion
of work:
HPLF * * * * 75 69 v
HOME * . * * 540 0 v
NSP * * * * 240 245 v
% delinguency rate on loan collections * * * * 36% 33% v
$ amount of private and other public funds
leveraged for properties financed through City | $45,381,812 | $44,769,608 $32,227,030 | $1,500,000 t
investment in housing programs
Ratio of City Investment to private and other . . . n 5
public funds lnvasted 6.75:4 416 M
% amount of feas and annual taxes genaerated a
by devalopment $456,578 $565,439 $354,988 62,964 :
3#?!‘2 property (1-4 family) foreclosuras City- . R . . 250 a5 “
Licenses & Inspections Division
Qutput & Efficiency
[ # of Housing Code inspections conducted | 5433 | 5438 | 5393 | 4600 _ ] 5000 | 1364 | v




Estimate vs. Trend Key

) On Budget v
Davelonment Services Posilive Increase Trend
FY 11.42 Performanca Measuras | Megative Increase Trend
Posftive Decrease Trend
[ Negafive Decreass Tiend
T vims XTOILOIy
FY {112 | FY 1112 | FY 1112 Trend |Explanation and
Koy Porformance Measures FY 11-12 2nd 3rd Ath FY 1112 FY 1112 |Compare| Effect onCliy
FY 07-08 FY 08-09 FY 09-10 EY 10-11 FY 1112 1st Quarter | Quarter | Quarter | Quarter | Cumutative | Year End dto Services &
Actual Actual Actuat Actual Estimate Actual Actual Actual Actual | YeartoDate | Trend | Estimate Budgst Planned Action
Ratlo of code inspections per Inspector * * > N 30% 272.8:1 v
# of Housing Code inspection vialations 6,002 5,343 1,931 2,800 1,800 366 1
% of Inspections that result in a viglation v * * * 36% 27% $
# of anti-blight cases * * * * 120 0 i
;% of anti-bight cases with positive . . . . 75% 0% 1
mprovement
# of zoning victations (ssued * ¥ * * * 76 v
Effectlveness
Planning Division
QOutput & Efficlency
Total # of planning and zoning reviews * * * 750 750 963 b
Average # of days for ltems requesting N * . a5 a5 34 v
commission approval
Averaga # of days to complete complex . * .
historic permits 14 14 .02 v
Averz‘!ge # of days to comglete simple histordc . . N a 3 424 v
permits
Average.# days tp complete complex planning . N - 14 14 14 v
and zoning permits
Average # days to complete simpla planning . . N
and zoning pemits 3 3 278 v
Economic Development Division
Output
$ value of loans facititated and closed by
HEDCO, SAMA, CEDF and prvate lenders $1,275,000 $327,000 $311,000 $500,000 $750,000 $250,000 | $260,000 $510,000 v on farget
# of new small buslnesses established 107 121 78 S0 75 21 26 47 v on farget
tatio of husiness sandces completed to . . »
small businesas vistted % 2% 25.0% v on target
# of jobs created 217 497 3,129 2,600 150 15 25 40 v cn target
# of johs retalned 920 2779 185 150 150 105 35 35 t on target
# of new square feet cocupled through
Corporate Business Development managed 193,000 537,000 88,500 ©5,00 75,000 151,500 35,000 186,000 T ontarget
projects
2 loans
- . scheduled to
# of Business Fagade Improvements 24 15 12 ] 2 2 1 close by the end
of Q3
$ value of facade improvements $510,000 $1,01%,5%1 $750,000.00 80 $162,266 $20G,000.00




Estimata va, Trend Koy

Emergency Services & Telescommunications On Budget v
FY 2011-2012 Key Performance Measures Postie Increase Trend 4
Negative Increass Trend t
Positive Decreass Trend A
Negative Decrease Trend A
FY 11-12 | Explanation and
Key Performance Measures FY 1112 FY 1142 FY 1112 FY 1112 FY 1112 FY 1112 Trend Effect on Gity
Y EY 0708 Fy 0809 FY 08-10 EY 1041 FY 11-12 | 1st Quarter | 2nd Quarter [ 3rd Quarter | 4th Quarter | Cumulative | Year End | Compared Servicas &
Actual Actual Actual Actual Adopted Actual Actual Actual Aciual  [Year to Date Trend to Estimat Budget Planned Action
Program: Public Safety
Telscommunications
Cutput & Effectivensss
Total call voluma fo
the dispatch center Ensure staffing
# of tolal calls recelved 612,412 455,029 471,058 549,223 550,000 152,551 145,045 297,688 600,000 T i randing higher to| supports call votutna
move 911 calis
3:: :?;Ls;:rw; Change staffing
# of 911 calls recelved 154,648 140,561 136416 145,106 145,000 46,931 41,289 88,220 170,000 t patet configuration if
are lrending higher
than pricr years necassary
# of other calls recelved 457,764 314,468 334,642 404,117 405,000 105,620 103,756 209,376 410,000 v
% of ¢alls that are 911 25.3% 30.9% 29.0% 26.4% 26.4% 30.8% 28.6% 29.64% 28.00% v
#0f911 calls par hour 17.7 16.1 15.6 16.5 16.5 21.25 18.70 20.42 19.00 v
# of Police calls
dispatchad 208,138 230,271 244,057 230,214 240,000 54,724 48,753 103477 235,000 v
# of Fire Emergency
Medical Service (EMS) 14,855 15,340 19,486 15,358 17,600 3,739 3,715 7454 15,500 W
cglls dispatched
# of Flre Suppression ;
cal's dispaiched 10,020 11,651 10,209 8,904 10,500 2,263 2922 5,185 10,500 v
# of Ambulance calls
dispatched 22,930 23,890 24,343 28,358 24,000 7.354 7,220 14,674 29,000 v




vs. Trend Key

Emergency Services & Telecommunications On Budgst v
FY 2011-2012 Key Performance Meastres PosTive ncreass Trend +
Negaths Increase Trend 4
Posttiva Decreasa Trend &
Negativa Decreasa Trand kA
FY 11-12 | Explanatfon and
Kay Parformance Mea FY 1112 FY 1112 FY 11-12 FY 1112 FY 11.12 FY 1142 TFrend Effect on City
i SUeS| pyoros | FYoses | FYo09-0 FY 10441 EY 11442 | 1st Quarter | 2nd Quarter| 3rd Quarter | 4th Quarter | Cumutative | YearEnd |Compared [ Services &
Actual Actual Actual Actual Adopted Actual Actual Actual Actual  [Year{fo Dafe Trend fo Estimate Budget Planned Action
Program: Alarm
Enforcement
Qutput & Effectivenass
# of total Pelice alarms
recalved 8,607 8,397 7,525 7.690 7.750 2120 1,872 4,092 8,000 v
% change in tofal Total police afarms Egge?ﬁ%ilf:r}lsgrﬁ?g“
Pdlica glarms from -6.0% -2.5% -10.0% -1.0% -1.5% 8.20% -1.00% 3.54% 4.00% 4 trending highe: \arget repeat
provious year than prior year. o%fe " u‘e?r <
i of total Pofice false
alarms received 6,761 8,484 6,03¢ 6,075 5,880 1,637 1,521 3,158 5,000 v
" Percentage of age False Alarm
o orovis. | 7 -46% 6.8% 2.8% 2.0% £.00% 2.81% 1.58% 2.00% g [fatee polo cams “Retuclon Ut
o p e Bl e ks e Rkl e ER R trending high than target repeat
year prior year offenders
Police false alarms as % s P P g
of total Pofica alarms 78.9% 77.2% 80.3% 79.0% 76.7% 17.2% 77.1% 77.2% 77.00% v
# of total Fire alarms 1,665 1,664 1,745 5,602 1,600 386 413 799 1600 v
received ! ! ! ! .
& changa in {olal Fire
alarms from previous -11.0% -1.0% 4.6% -17.3% -4.5% -5.20% 0% -2,44% -4.50% v
VEAr
# of totat Fire false alarms
received 1,149 1,142 1,093 1,088 1,145 277 261 538 1,100 v
Nge in Fua taise
alarms frem previcus -10.6% -1.0% 4.3% -18.1% -4.5% -4.50% 0% «2.54% -4.50% v
VART
Frefasealermsas %ol | go.0% 68.6% 62.6% 67.8% 71.6% 71.8% 63.2% 67.3% | 70.00% v




Estimats vs. Trand Koy

e .
Department of Families, Children, Youth & Recreation On Bugst v
FUSTYS D =0
Trer\rl T
Office for Young Children PERTE TTss t
FY 20112012 Koy Performance Measures ease d
Trend
[Tty d LI eSS J;
In
FY 1142 Quartarly
FY 1142 FY 1142 |FY 4192
FYit12 FY 11412 FY1192| Trend | Explanationand
FYor08 | FYoaod | Frosde | Frie-t | FYitaz 2nd 4h | Cumulat :
Koy Performance Measuras Actuat Actual Actuat Actual Estimata 15t Quarler Guartsr 3rd Quarter. Quarts: | ive Year Year End |Compared| Effact on City Flannad Acton
Actual Actual Actual Actual | to Date Trond to Sarvicas &
Estimate Budgat
Program: Young Children
Outfput & Effectiveness
ar o L Convend an unmet
Folsbdyearclisiesngin | 0 5085 s.017 4,000 4600 4076 2653 v v pesds reports for
aoourate & ot
statisics
Advocats for
sdimass & addtional slots &
ii’fé:f‘;};:‘d““ salstrd | e 1616 1550 1,600 1600 1,401 3,491 v . reach ot 1o
’ ficansed fammdy day]
care providers
#Hof 3& 4 yearoids served In
center-based preschool 3,169 2,685 2,600 2,800 2800 2885 2,658 v v
PROQraTs,
% of 3 & 4 year olds served in
certer-based preschool 5% 3% 7% 70% £4% T1% 73% 1 T
POgrams,
# Schot! Readness Stes 43 50 52 50 a7 14 44 v v
Typealy with
Summer manths coldsr months.
typicaiy resuitin | aerdancs rates
unfted slots increass, Tha
% of readinsss slots filed % 87% 5% % 5% 26% 7% ? t howeverduslo | DFCYR wit reming
effectiva arovidsrs of the
monioring slots imporiancs of
remained fited. regular
sttendancs,
% of scheol readiness chidr rates
el ol readnass chidren . ar " 2 < 2. attendanca ratss Reirforca tha
heet more than 256 na 1834 2% 10% 12% 13% 20% 4 i pingiol iaaa et
decreasa requiar attendanca
ﬂlﬁl averedied schaal readinsss 35 41 43 45 45 43 43 v v
Sin5
TTitgsamn |
Hartord sarly | oreeses e
ol scheol readiness cidhond :x;?:;
prafssiana’s (hat et 269 257 255 275 260 a7 269 v v professionals | mentsin
e stats credsntial contrug ko 2015 The DFCYR
Tequiements inceeass tha'r v;ﬂ Trform
eredentEs | providers of tis
Doy ceem framnant,
Atthough thete are Contmis to
7 ass £ fewer stes, af but
2;:: sohontfeadnass sies 56% 7654 8% 20% 0% 5% a3y T T Jons have recetve | SURESLIE
NAEYC o,
scereditation.




TTiegsaton

Increasas tha
Hartford early rn'nr.m.n‘fn
% of school readiness chidnoed rﬁiﬂm n
professionals that mest . o " " . peofessionals
i slate cradangia! 1% a0 i 75% 76t 81% 81% t t et Io 2015%1;:? BFCYR,
requrements. Inereasa thelr “, . rerm "
. praviders of this.
credartias N
raw reqeTement
end edvocalefor
loen Breiveness
Estimate vs. Trend Key
Oiflce for Youth Services On Budget v
FY 2011-12 Kev Performance Measures Positive Incroase i)
Negatve Intrease 1
Positive Decreass 4
Negative !
Y HAZ Y 112 ] Y 112 [RY 1942} Y 11 [FY TTAZ FY 1142  Quarterly
1st 2nd 3rd 4th 12 Year Tremnd Explanation
Key Performance Measures | oy gy 49 | Fyosos | FYos10 | FY1041 | FY1942 | Querter | Querter | Quarter | Guarter [Cumute] End Compare| and Effscton
Actug! Actual Actual Acteal | Estimate | Actual Actual Actual | Actval | tive | Trend dio | City Services & | Planned Action
Program: Youth At-Risk
Quiputs Effectiveness
TR oA na n'a n'a 650 750 223 303 =) 560 v
#ofatrisk youth engaged in \ =
-4 300 15 84
Peaccbulders Iniiabve n'a 415 a5 275 E ¢ 1 212 250 v
85 of youth engagsd n
Feacebuldaes Iniiatives wih . 2 -, ) . o a o
redveed egagament in physical na 403 &1% 8035 5% % 65% 61% 65% v
vidlenca and dtingquarcy
TS
workng with
partrers st the
o .
% f youth served by Tre Annual Year| Aorual Year| Annal Year] Ancual § Annuat Stats Court
uvenis Reviaw Board (JRB) . . .. &% 75% Erd End End Year End §YearEnd Suppert
thal da rot recidivale wihin 12 na na na - " W W ”eaz' ”e‘ar N Senices o
meriths. e3SUTe W e35Ure e3sure fasurs ==y . &
cansistent
actessla
A ER] oty
% of JRA casss whara youth Anrua Year Annual Year| Annual Year| Antoal | Annuat
stayed In schoof threugh tha wa n'a 100% 60% 1603 Erd Erd Erd Year End | Year End v
Intsrvention Neasure Mezsure Neasuta Meagra | Mzasure
o . Annuat Year | Anmual Year| Annual Yeas|  Annws! | Anowat
Foof yoh ompistng SR na wa 1650 0% 100% End Emd End | Year End |VearEnd p
= Messwe | Messra | Messure | Measurs |Messue
Pregram: Youth Enrichment
Effectiveness
IR Oy
fundzd through|
tha YSB funds
# of City youth participatng has decined to
A 4,223 . 50 , 078 4
i ervichineal program 3,000 2.065 3952 4,500 3134 1,076 3305 | &s00 4 :;:EN contract
yean @
second has
ceasedto
% of youth In Hartford Offics Deta et | Dat et
of Youth Sendces (HOYE) wa WA A 5% 765  |Coaretyet{Datmnctyet| Catancty) T, vt NA
programs who malntain a Avalabie | Avalatis | Avalatie | o Sl |
65% sehool aftendance rate ) -




iﬁ;ﬁﬂ&fﬁoﬁmzﬁ wa 1,184 1105 1200 1,350 758 % R v
% of Community Schools

e fy e
m&ﬂf&zﬁi‘;?g 5% . A 715 75% 5% 8% 8% % | 8% v
program aliendance

Program: Workforce Development

Cutput & Effgctivensss
FOTS
continuss lo
QUc.f‘Ef t partrer with
seiYicas "
’ inciuds the cwim to
#olyauth engaged inworidorca | 1,106 1,161 900 1,076 1250 | 1486 40 1626 | 1566 | 1 Surrmer You|  1everee ther
i Emgiayrent i
end Learning ' FRo!
Sgrem. nerease youth
b dolsin
LS
#of youth participating In
Ioberral rams 150 82 80 75 75 ] 40 40 B8G v
&5 of youth participating in
workforca development ecthites
and internships making na na 60% 0% 75% B7% 0% 87% B85% 1
demomstrelts gairs nworkdorce
ompetamies
Program: Recieation
Qutput & Effectiveness
#olviststarecreaton proam™s | goopny | aus21s | senees | 4esdto | esocoo
# of recreation programs n'a & n'a n'a 20
# of individual partcipants na e s wa 10,009
#of patent yols 5 n'a n'z n'a 101 50
7 of usar satsfactonwith wa 6%, o0 e 5%
recrestion sanvices programntng




Adopted vs. Forecast Trend Key

Flnance On Budget v
FY 2011-2042 Program Performance Measures Positive Increase Tread T
Positive Decreasa Trend .
Negative Increase Trend T
Negative Deceease Trend 4
FY 1112
Program Performance FY 11-12 FY 11412 FY 1142 FY 11-12 FY 11-12 FY 1112 Trend
Measures FY 07-08 FY 0809 FY 0910 FY 1011 FY 1112 | 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarfer | Cumulative | Year End §j Compared
Actual Actual Actual Projectad Adopted Actual Actual Actual Agctual Year to Date | Forecast jto Adopted
Program: TAX COLLECTION
Effectiveness
% of thecks deposited within
48 hours of receipt in the Tax nfa nfa nfa 96% 93.0% 93.70% 98.10% 86% 85% T
Office
Program: Assessment
Qutput, Efficlency &
Effectiveness
# of assessment appeals 68 63 30 60 200 87 67 67 200 t
% appeals lostsettled 68% 51% nfa 85% 25% nfa nla nfa nia 1
# appeals losUsetiled nfa 3 2 4 ] T
$ revenua lost per appeal $21,707 511,121 $12,000 $6,500 $7.500 £53,161 $34,037 3 87,168 $5,000 *




Adopted vs, Forecast Trend Key
Finange ©On Budget v
FY 2041-2012 Program Performance Measures Positive Increass Trend t
Positive Decrease Trend J
Negative Increase Trend 1t
Negalive Decrease Trend 3
FY 1112
Program Performance FY 11-12 FY 1112 FY 1112 FY 1112 EFY 1112 FY 1112 Trend
Measuras FY 07-08 FY 08-08 FY 0810 FY 1011 FY 11-12 | st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | Year End | Compared
Actual Actual Actual Projected Adopted Actual Actual Actual Actual Year to Date | Forecast |to Adopted
Program: Accounting & Gontrol
Ouiput & Effectivenass
# of days payable outstanding nia 30 40 20 20 28 34 3 3a +
Z’;;S;‘;::';zfpfa’d withln 35 wa 80.6% 87.0% 92.0% 93.0% 1% £89.00% 20% 90 v
Program: Revenue
Output
N .
Iﬁg‘[ﬂm’fgﬂ:gﬁﬂg% ‘(’j"a"ys nla na 49% 15% 15% 5% 3% 4% 0% T
m@ﬁg‘;’&'ﬁ;};g 20 daye ra nfa 64% 50% 50% 25% 65% 45% 25% +
oot olher 2:23"6;"{’;:?0‘3’; s wa nfa 20% 20% 20% 83% 80% 82% 31% &




Estimate vs. Trend Key

(124,600 Hartford residents)

Fire On Budgst v
FY 2011-2012 Perfamance Maastres Positive Intrease Trend 1
Negalive Increase Trend 1
Positive Decrease Trend [
Negative Decrease Trend 1
FY 11-12
Key Performance Measires FY 1112 FY 1112 FY 1412 FYi142 | Frita2 FY 1112 Trend  |Quarterly Explanation
FY 07-08 FY 03-0% FY 09-10 FY 10-11 FY £1-12 1st Quarer | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulalive YearEnd |Comparedio| andEffecton Clty
Actual Actual Actual Actual Estimate Actual Actual Actual Actual YeartoDate | Guarterly Estimate | Services & Budget
Program: Suppression
Outpart & Effectiveness
# of Incldents (calis) responded ta 22,087 21,806 23,608 22,810 22,648 5,579 6,018 11,597 22,316 v
# of EMS cals responded to 14,350 14,817 15,757 15,245 15,100 3,776 3,774 7,550 15,104 v
% of EMS calls compared {o all calls 685% 68% B87% 67% 67% 68% 63% 86% B88% v
% of alarms responded to within 4 minutes 54% 56% 60% B0% 5% 88% 85% 87% 88% t
% of EMS calls responded to witin 4 4% 56% 80% 60% 5% 9% %0% 9% 1% 1
% of fires contained to room of orighn 27% 31% 32% 40% 65% 6% 82% 79% T76% +
# of fire deaths per 10,000 residents I 0 024 0 0 0 0 0 0 v




Estimate vs. Trend Key

Fire On Budget v
FY 20§1-2012 Perfamance Measuras Pesiive increase Trend t
Megative ncrease Trend 4
Positiva Decreass Trend i
Negative Decrease Trend 4
FY 1112
Key Perfarmance Measures FY 1142 FY $1-42 FY #1142 FY 1142 FY {142 FY 41412 Trend  |Quareriy Explanation
FY 07-03 FY 0809 FY 0910 FY 1011 FY 1112 st Quarter | 2nd Quarter | 3rd Quarier | 4th Quarfer | Cumulalive Year End |Comparedto| and Effect on City
Acteal Aclual Actual Actual Estimate Actual Acfual Aclual Actual Year toDale Quarierly Estintate Services & Budget
Program: Firg Pravention
Output & Effectiveness
#w‘:‘f d"l'}‘gt"e‘?f‘ed fira pravention inspections 2,629 5331 3,919 4,500 4,500 953 616 1,609 3972 v
% of mandated fire preventon Inspections 31% 52% 59% 529 290 18% 40% 88% v
conducted
# of structural Fres 80 84 78 70 70 25 17 38 70 v
% of Fire Explorers in the previous & wars o o ar 1 " o a, o o
wha have be Fartford firsfightess 0% 20% 0% 0% 0% 1% 11% 1% 1% T

* January 2005 - June 2005 enlyor indicates incomplets figures due fo technlcal problems with reporting seftware.




Estimated vs. Trend Key

Health & Human Services On Budget v
£Y 2011:2042 Key Performance Maasures Postia Increass Trend 0
Negative Increass Trend T
Posiiva Decreass Trend ix
Negsthve Decreasa Trend &
FY 11- Quarterky
Key Performanca Measures Fy 1112 Fr 112 FY 1112 FY 11-12 FY 11-12 FY 112 | 12Trend | Explanation and
FYO7.03 | FY 0809 FY03-10 FY 10-1% | FY 4112 | 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter ] Cumulative | Year End | Cormpared Effect on Clty
Actual Actual Agtual Actual Estimate Actual Actual Actuat Actual | Yearto Date Trend to Estimate| Services & Budget | Plapned Action
Program: Environmental Health
Quiput & Effecttvensss
# of Inspections of food
establishments conducted 2,228 2,240 1,881 2,500 546 586 1,142 2,500 W
according fo state mandates
% of alf mandated foad establishment Inspections completed by type:
Class 1 (1 per year) nfa nla 84%% 100% 48% 1% 83% 100% v
Class 2 (2 per year) nla na 76% 160% 98% 68% 83% 100% v
We have
excesded
Class 3 (3 per year) nfa nfa 52% 50% 69% 50% 80% 50% + expectations on Cotinue efforls
tha inspactions of
class 3s
Class 4 (4 per year) nia nfa 41% 50% 57% 55% 37% 50% v
Number of
Identified Conlinua
ﬁ;:;;aduﬁ{‘;mgf;egle g 232 328 8 200 20 35 55 200 1 cantaminated abatement
9 9 unifs has projects
declined
Lead Sereener
posltion is Identify other
# of children screened for unfunded, thus funding sources
fead 754 648 1" 200 10 6 16 200 M servics nok for leed
providedonafull |  screening testing.
time basls.
Less children .
; Continue
# of Investigations conducied belng Identfied
of lead polsoning In children "z 63 19 I 4 4 8 78 + as lead polsoned a?;;tn;ent
in Hartford pro;
% of SLA (senvice leval
We have had
agreement) campliance ria 74% 98% 85% A 1A 0% 85% 1 outstanidng SLA | Continus procass
compialnis compliance




fva, Trend Key
Health & Human Services O Budgat v
FY 2011-2012 Key Performance Measures Posiive lnoreass Trend )
Nagative Intrease Trend t
Pastive Desrease Trand L
Negative Decrease Trend 4
FY11- Quarterly
FY 1142 FY 11-12 Fr 1112 FY 1142 FY 1112 FY 1112 12Trend Explanation and
Key P
ey Performance Measures | oz 08 | Fyos-08 | FY 0940 | FY10-41 | FY41412 | 4st Quarter | 2nd Quarier | 3rd Quarter | 4th Quacter | Cumulative | YearEnd |Compared| Effect on City
Actual Actual Actual Actual Estlmate Actuat Agtual Actusl Actual | Year to Date Trend  |to Estimate] Services & Budget | Planned Action
Progran: Administrative Services
Qutput
Continue
, More request of planning lo
B ot Ezgzg‘?uc“ses 131 &3 118 75 25 28 o4 75 4 ihese services provida service ta
P than expected. residents as
needed.
# of individuals served by More request of S\m?lnc?i?\g
emergency placement 85 142 367 75 =] o1 181 75 T - these services
emergency
program than expected. placement needs.
Program: Maternal & Child
Haalth
Qutput & Effoctivensss
# of participants receiving The number of
complete case management " participants are not .
services through Matemal 1,476 1,126 3,592 2,080 460 455 ¢15 2,080 | necessanily Lnique Centinue service
and Infant Heallh Program Individuals
% of all maternal and child
health case management 5 5 o 5 " o o
program particioants with 90% 93% §7% 95% 95% 96% 191% 95% W
hezlthy Infents
Qutreach efforts
# of children fully Immunizod wa 1,288 1,098 1,200 340 346 586 1,200 T have been nst Continue efforts
Y8y with success
% of children fully immunized na 80% 83% 85% 78% 78% 78% 85% v
by age 3
There was a
[nfant mortality rate of death in the
children In the maternal and o program. We
child healih case 0 per 1000 {1 per 1000 1 per 1000 85% 4 o 4 per 1000 { 0 per 1000 n continue to far
management pregram axceed the city
and stete trend
Qverall City rate mprave city-wide
Infant mortality rate City-wide nfa nfa 9.2 per 1000 [6.7 per 1004 9.2 9.2 9.2 per 1000 | 5.7 per 1000 T h ability to reach at-
as Increased sk moms




Health & Human Services

Esth dva. Trend Key

Cn Budgst ]
FY 2011-2012 Key Performance Measures Posithg Inreass Trend T
Neqgative Increase Trend +
Posilva Decrease Trend i
Negative Decreasa Trend $
FY 11- Quarterly
FY 1112 FY 11-12 FY 11-12 Fy 1112 FY 1112 FY11.42 | 12Trend | Explanation and
Key Performance Measures | oy o708 | Fv08.08| FY 0810 | FY10-41 | FY 1112 | 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | YearEnd | Compared | Effect on City
Actual Actual Actual Actuat Estimate Actual Actual Actual Actual Year to Date ‘Trend to Estimate| Services & Budget | Planned Action
Program: Disease Prevention
& Health Premotion
Oufput & Effectiveness
Continua tha
# of §TD screenings Orly onie FTZ ;efg:]'i:su?;ntlhe
cenducted fer chiamydia, 2,723 2,823 1,651 3,000 650 443 1093 3,000 3 nurse practiioner Nurse
gonormea & HiV available, Fractitioner
position.
% of individuals who test
positive for STD that receive 89% 99% 98% 100% 8% 59% 99% 100% v
irealment
# of positive TE cases nla nfa 6 10 1 2 3 10 v
% of City-based shelters E;T&n:ufés:bhc Add a public
receiving communicable nfa 70% 76% 80% 70% 75% 3% BO% 4 sonices has health nurse
disease outreach services been excesded. when possible,




Healtir & Human Services

Estimated ve. Trend Key

Cn Budget v
FY 2011-2012 Key Performance Measures Pasithe Increase Trend i\
Negathe lncrease Trend T
Postive Decreass Trend 4
Megativa Decreass Trend 3
FY 11 Quarterly
FY 1112 Fy 1112 Fy 1112 FY 1112 FY 4112 FY 1112 i2Trend | Explanation and
Kay Perf M
2y Performance Measures FYO07.08 | FYO08-09| FY09-10 FY 10-11 FY 1112 | 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | Year End | Compared Effect on City
Actuat Actual Actual Actual Estimate Actual Actual Actual Actual Year {o Date Trend to Estimate} Services & Budget | Planned Action
Program: Senior & Community
Services
Output & Effectiveness
10,278 7.184 17,462 Senior us of "
# of visits to sentor cenlers nfa 7.214 25,000 25,000 + certrers gg:?lr;xe to
continues to rise
# of individual senfor center
members nfa rfa 1,500 a4 942 1,783 1,500 v
Wa have "
% of total senior poputation ~ Continue to
nfa nfa 12% 7% 8% 8% 12% ) excesded "
who are members expactations menitor
Targat number Continue to
exceeded dus to provide Rent
# of rent rebales issued 4,711 5,442 5,500 5,689 0 5,689 5,500 T increase on Rebate
number of application
Alagp——{oeticen
$ amount of rent rebates - - Continue support
{ssued nfa wa $3 million | 3,017,195 $0 3,017,195 $3 mittion 1 Har.iﬁorci of program
% of seniors satisfied with " o o 2 " N
Senlor Services programming 0% 95% 98% 98% 8% 88% 88% v
# of tigs provided through 56842 | 49,501 50000 | 10,530 10,325 20,655 50,000 v
Dial-a-Ride
Fewer services
# of individual Dial-a-Ride categories has Continue to
participants rfa n'a 1,000 848 852 1.700 1.000 + resufied in fawer monitor
users
# of individuals served by
McKinney and No-Freeeze 2,319 2,058 2,600 425 494 919 2,600 L4
shellers
% of total McKinney and No-
Freeze shelter clients denied o, o, o N o N Less servica Conlinue to
services dua to sheiter a 5% 5% % 1% 1% 5% 4 denials oeouring monilor
capacity




Adepted va. Year End Trend Key
Internal Audit Department On Budget v
FY 2011-2042 2nd Qfr Program Performancs Measures Posths  lnorsass Trond t
Pesiziva Decrease Trend 3
Negative Increase Trend 4
Megative Decreass Trend A
FY 1112 | FY 1112 Quartariy
Program Performance FY 1142 FY 11412 FY1i-12 Year to Year Endt | Explanation and
Measures FY 05-07 FY 07.08 FY 08-09 FY 02.10 FY 10114 FY 1112 | 1st Quarter | 2nd Quarter | Cumulative Date: Versus Eifect on City
Actual Astual Actual Actual Actuat Estimate Actual Actual |YearfoDafe} YearEnd | Adopted | Services & Budgef| Planned Action
Program: Operations
Output
# of planned audils 22 19 21 21 21 23 23 23 23 23
Wa are shightly Wae will work ta
behind plan due to calch up to plan
unplanned speclal |during the remaindar
projects and raviews| of the fiscal year by
and delays in working to complete
. ' scheduling exit | audits, expedite the
# of audit reports fssued 9 15 10 14 i7 23 3 7 10 23 ¥ conferences and | Tssuance of related
issuing auditreports.f  reports and limit
This should not ] special profect and
effect either the City reviews to the
Budget or Services. |  greatest extent
possible.
Woe are ahead of We will monltor
plan on special special project and

projects and reviews|  review activity o

because of ensure that the time
management spent on these
# of unplanned special requests and projects does not
pmng and ,a\,,gws M 40 a7 15 25 20 " 2 13 20 1 internally identifisd | negativaly impact
needs. If anything, our ability to
this will have a complete our
positive effectonthe| planned audits.
City budget and
services.
Effectiveness
Wo ars significantly | We will continue to
ghead of planon | aggressively review
actual and potential for and Idenlify
$ amount of actual and . cost savings aciuzl and potential
pclequa! cost savings $2,628,300 | $1,908,200 | $1,774300 | $1,716,900 | $1,178,200 { $478,281 $847,300 | 52,832,000 | $4,680,200 | $4,680,200 t Identified. This wil cost savings.
Identifled have a positive
effect on the City
Budgef.

See comment above | See comment ebove
$ cost savings identified regarding aciual and | regarding actual and
as a % of IA's budgel 801% 510% 405% 431% 246% 100% 177% 801% a979% 979% T potential cost potential cost

savings identified, | savings identified.

Sea comment above| Ses comment above
% of audii repors Issued . regarding the regarding the
compared to plan 1% 8% 48% 67% &81% 100% 13% 30% 43% 100% 4 number of audit number of audit

reports issued.

reports Issued.




Estimate vs. Trend Key
Management & Budget On Budgst v
FY 2011-2012 Key Podormance Measures Positiva Increase Trend +
tegative lncrease Trend 4
Positive Decreasa Trend KA
Negathee Decrezse Trend 4
FY 10-11 Quarterly
Key Performancs Measures EY 4142 | FY1142 { FY{142 | FY1142 | FY{142 | Fyit42 Trend Explanation and
FY 07-08 FY 03-08 FY 09-10 FY 10-11 FY 4112 | tst Quarter | 2nd Quarter | 3rd Guarter | 4th Quarter | Cumulative | YearEnd | Gompared Effect on Clty
Actual Actual Actyal Actual Estimate Actual Actual Actual Actual  {Year fo Date Trend fo Estimate | Services & Budget | Planned Action
Program: Budgst Development
and Gontrol
Output & Effectiveness
# of operating departments
managing within adopled 1 15 20 20 20 20 18 18 18 v
General Fund appropriation®
# of management analysis
projscts conduetad 9 5 4 G 5 2 2 4 8 v
Program: Granis
Administration™
Qutput & Effectiveness
# of active grants City-wide a0 108 i1z 100 100 o8 | 114 212 106 ] t
# of new grants appliad for 29 25 20 25 25 5 9 14 7 v
;f'm””‘ of grants appted | o5 000,000+ § $32,661421 | $30,742,420 | $10,000,000] §10,000,000 | $5,268,476 | $4,751.562 $10,020,037 +
# of new grants awarded 10 16 12 15 15 19 20 19 19
§ amount of ner grants $7,490849 | $11412,860 | §13,012,709 | $2,000,000| $2,000,000 | 52,455,801 | 57,589,907 52,165,801 | 54,155,801 i

* This Is a city-wide indicator that M& B
** The Grants Administration numbers exciuda CDBG (HUD) grants and CIP projecis.




MHIS

Estimate vs. Trend Key

On Budget v
Positive Increase Trend %
Negative Increase T
Trend -
Positive Decrease J,
Trend
Negative Decrease J
Trend
Quarterly
Explanati
FY 11- on and
Key Performance Measures FY 1112 12 FY 1112 | Effecton
FY 1112 2nd FY 1112 FY 1112 FY 1112 Year Trend City
FY 07-08 FY 08-09 FY 09-10 FY 10 - FY 1112 |1st Quarter| Quarier | 3rd Quarter | 4th Quarter | Cumulative | End | Compared | Services
Actual Actual Actual 11Actual Goal Actual Actual Actual Actuat Year to Date | Trend to Goal | & Budget
Program: MHIS Service Delivery
Output & Effectiveness o
# Help Desk calls to MHIS 14,642 12,929 11,803 13,778 13,000 3,417 5,723 13,668 v
3 —
% of support calls completed within standard 81.86% | 81.80% | 79.20% 79.50% 82% 81.00% | 78.00% 7950%| v
turnaround time
Average time to resolve support calls (Minutes) NA NA 5219 50.00 40 34.13 34 34 S
User satisfaction Rate (scale 1-5, 5 best} NA NA 47 0.0 5 4.7 4.7 4.7 v
% Powerschool Availability NA NA NA 90.55% £9.90% 99.84% 99.96% £9.90% vy
% MUNIS Availability 99.00% 898.70% £9.00% 99.92% 99.90% 99.95% 99.97% 99.96% v
% Email Availability NA NA NA 09.74% 90.90% 99,93% 99.74% 99.83% v
% Telecom Availability 89.93% 99.79% 99.75% 99.96% 99.90% 99.96% 089.98% 99.97% v
% General Systems Availability 99.00% 99.70% 99.00% 99.89% 89.90% 99.58% 89.81% 99.69% v
# of days training labs utilized NA 173 235 179 200 68 73 200 v
Projects
Started in Quarter NA NA NA NA 15 17 20 19
Finished in Quarter NA NA NA, NA 25 38 15 26 v




Open - On Time NA NA NA NA 25
Open - Delayed NA NA NA NA 10
TOTAL OPEN NA NA NA NA 70

66 66
5 &
71 &9




Police

Estimate vs. Trend Ksy

On Budgst V)
FY 2011.2012 Key Performance Measures and Statistics Positiva Incresss Trend +
Nepative Increasa Trend £
Posttive Dacreasa Trend j(
Nsgatie Desresss Trend rA
FY 1142 Quarterly
Key Performance FY 1142 FY #1112 FY 1112 Trend Explanation and
Measures EY 07-08 FY 03-09 FY 02-1¢ FY 1011 FY 1112 1st Quarter | Cumulative | Year End | Compared Effect on City
Actual Actual Actua) Actual Estimate Actual _ |YeartoPate| Trend jto Estimalef Services & Budget| Planned Action
Program: Community
Services Bureau
Output & Effectiveness
Summar Season,
' Increass manpawsr
#of Total Part | Grimes v audoo! and resourees to
per Yeart 8421 7,662 7,522 7,850 7.500 1,988 1,989 2,056 4 ;:;;»;sd !eirii»dte:'g o aedussindanis es
funding efiows.
crima
Confimss edd-essing
% Change of Tota! Part | . . .  Overetl Part 1 rlmals pfoha;ﬂ areas with
Crimes from Prior Year -12% 8% 2% 5% 2% -0.4% 0.4% w Sesreasing lghtly, Exefmw:::z“ﬂ
fundding aTows.
. Addressing Domestis
% of Part 1 Crimes that . N N " N Thislsan oea’bﬁ trend }.n%.'sn:dlr\rouahl'; .
are Violent Orimes 17.5% 19.9% 21.5% 20.0% 20.5% 24.0% 24.0% 24.0% ) %ﬁ&f@m Incrsased emphasis
Violance Unit
Increasing both
Ta;geted d manpower and
% of Part 1 Crimes that enforcement an resources
’ . 82.5% 80.1% 785% 800% 79.6% 76.0% 76.0% 76.0% ¥ public education .
are Property Crimes conbibutad o e specifically
decrease toward burgulary
- as funding
Collaborative efert
# of Youlh Arrests P with Ofice of Youth
of Yo ests {aga Senvices and Corfnua colaboratva)
and under) per Year 2170 1,795 1,738 1,725 1,500 243 243 572 4 Peacetutders has partnaretips,
contribted fo
contrued decreass,
Colaborative effort
vt of total " with Office of Youth
% of totsl arrests that ara Services and Confnua collaborative
‘;ouih Arrests 13.3% 10.7% 10.0% 10.3% 10.0% 8.1% B,1% 8.1% i Peocctuiidurs has partnersiip,
conlributed o
continues dacrease.
* Part 1 Crimes are categorized as follows: Murder, Raps, Rebbery, Aggravated Assault, Burglary, Larceny and Aulo Theft
# of Citizen Initiated Calls for Service (sea A, B &G below):
HPD has no confrol [No action ks planned
over these as wa have no
% of calls that are measures, thase control over whena
Priority Az Life threatzning purely reflect the citizen chooses fo
of Inci-gnfs nesrding - 284% 254% 260% 258% A 27.0% 270% 27.0% T actual trends. iniate a call for
emargency responsa servica of how
severa it may be.




Estimats vs. Trend Key

Police Gin Budgst v
FY 2011-2012 Key Performance Measures and Statistlcs Pog'tiva Increasa Trend +
Negatiis Incresss Trend +
Posihia Decrease Trend £
Megstie Detreasa Trend &
FY 1112 Quarterly
Koy Performance FY 1142 FY 11-12 FY 11442 FY 1112 FY 1142 FY 11.12 TFrend Explanation and
Measures FY 07-08 FY 02.0% FY 0910 FY 1011 FY 11-12 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | Year End | Compared| Effect on City
Actual Actual Actual Actual Estimate Actual Actual Actual Actual  |YsartoDate| Trend |to Estimate| Services & Budget | Planned Actlea
Program: Community
Services Bureau
Outout & Effectiveness
Property Cricves era Greass marponer
: tha driver and requira b -
# of Total Padt [ Crimas 8421 74662 7,622 7,850 7,500 1,289 1877 3,866 7732 7 moce assets end énd resaurces o
per Year coopsration Wi eckiress incidents as
Courts. funding alows,
% Change of Total Part | e | s
5 sharpiy fom jast year .
Grimes from Priot Year “12% 9% 2% 5% -2% 0.4% 16.9% 18.5% 17% t primarly 83 & resut of m?sfwmc::zaﬂ
Property Crimas Fondio g
'ng Elows.
Addressing Dorrastio
% of Part 1 Grimes that " N o " . . . . Thisisenoveritrend [ Viclenca vough
are Viokent Crimes 17.5% 19.8% 21.6% 200% 20.6% 24.0% 2R2.7% 23.4% 24.0% 1 E;::\E;:m 0t i;:rt:ﬁ g;as‘.s
Vidtenca Unit
Increase seems Increasing both
ohearesutofal manpowerand
o : combination of resources
& :ij;}fgg‘nﬁzs"‘a‘ 82.5% 80.1% 78.5% 80.0% 79.5% 76.0% 71.3% 76.7% 76.0% 1 the economic specifcaly
times and early foward burgulary
refeases from as funding
Courts. allows.
Cotzboratiye effort
#of Youth Amrests (aga 17 odbiipidie
aga t Services and Continus colfaborative
and under) per Year 2170 1.785 1,736 1,725 1.500 243 a8 481 ez N Peacetuiiders has partnerships.
confriceted to
cortinued decreasa,
Though youth amests
% of total arrests that e e o S
o rres at are in this quarter thay Continue calaboretive
Youth Arrests 13.3% 10.7% 10.0% 10.3% 10.0% 6.1% 7% 138% 6.9% 4 Peppered o portremstin.
proportonaty Increase
compared to adults.
* Pait 1 Crimes are categorized as follows: Murder, Rape, Rebbery, Aggravated Assault, Burglary, Larceny and Auto Theft
# of Citizen Initiated Calis for Service (sza A, B & Cbetow):
HPD has no control [No action is planned
over these as wa have no
% of calls that are measures, these controf over when a
Priority A: tifs theealening o 0 o, 5 o, o, " g 1 purely reflect the citizen chooses to
ot nekbonts pomtt 26.4% 25.4% 26.0% 25.0% N/A 27.0% 26.3% 26.7% 26.7% 4 actual bends. inftiate a call for
EMergancy TespInse service or how
severa it may be.




Police

Estimate vs. Trend Kay

On Budget v
FY 2011-2012 Key Performance Measures and Statistics Postivalncreasa Trend +
Megative Increasa Trend 1t
Positivs Decreasa Trend 3
Negative Decreasa Trend J
FY 11-12 Quarterly
Key Performance EY 11-12 FY 1112 FY 11-12 FY 1112 FY 1112 FY 11-12 Trend Explanation and
Measures FY 07.08 FY 0809 FY 0810 FY 1811 EY 4112 ist Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | YearEnd | Compared| Effecton City
Actuzl Actual Actual Actual Estimate Achual Actual Actual Actual  |Year to Date Trend  |to Estimate| Services & Budget | Planned Action
HPD has no control |No action is planned
over these as wa have no
5% of calls that are measures, these c'o.ntrol overwhen a
Priortty B: Urgsrier vty | 46.1% 463% 44.0% 450% NA 46.0% 47.3% 46.7% 46.7% ) 22{:2{ g:ﬁ the gitzen g‘;?%j o
1o becoms "A” calls . \
servics or how
severs it may ba,
HPD has no control [No action Is plannad
over these aswe have no
measures, thase controf over when a
% of ¢alls that are ' py
Priority C: Racta sanka]  27.5% 4% | 30.0% 200% A 27.0% 26.4% 25.7% 26.7% i [purelyrefiectine - cilizen choases to
and nootrgent Shitors actual trends. infiate a cafl for
sarvice or how
severe it may be.
Ava. Response Time (in minutes) of Ciizen Initiated Calls for Service upon receipt by dispalch (seo A, B & C bloa):
Assuming that
This tima is these calls are
started upon dispatched
entry into CAD, Immediatsly upon
not necessariy entry inta CAD,
Pricrity A 7.7 7.0 7.0 7.0 8.0 8.7 6.7 6y 6.7 t tpon dispatch to the only way we
the officer, Time can affect this is
is inciudad that to increase
w8 have no manpower and
control over. resources as
funding aflows.
Assuming that
This time Is these calls are
started upon dispatched
entryinto CAD, immediately upon
not necassarily entry into CAD,
Pricrity B 358 282 30.0 30.0 16.0 339 333 336 338 + ypon dispatch to the only waywe
the officer. Time can affect this Is
is included that toincrease
wa have no manpower and
control over. resources as
funding atiows.
Assuming that
This ima Is these calls are
staried upon dispatched
entry Into CAD, Immediataly upon
not necassarily entry into CAD,
Pricrity C 53.5 44.2 45.0 450 80.0 54.3 543 54,3 543 1 upen dispaten lo the only way we
the officer. Time can affect this ls
is included that to increase
wa have ro manpower and
control over. resources as
funding allows. |




Estfmate vs. Trend Koy

Police On Budget ¥
FY 2011-2012 Key Performance Measures and $Statistics Postivaincreass Trend +
Nigative Increase Trand T
Positie Decreasa Trend &
Negativa Decreass Trerd KA
FY 1112 Quarterly
Key Performance FY 1112 FY 1142 FY 1142 FY 11412 FY 1112 FY 1142 Trend Explanation and
Measures FY 0708 FY 08-09 FY 0940 FY 10-11 FY 1142 41sf Quarter | 2nd Quarter| 3rd Quarter | 4th Quarter | Cumaulative | Year End | Compared Effect on City
Actual Actual Actual Actual Estimate Actual Actual Actual Actual  |Year to Date Yrend _ |to Estimate| Services & Budget | Planned Action
Preqaram: Intermnal Affalrs
Output & Effectiveness
HPD has no contrel [No action is plannad
over these aswe haveno
# of citizen complaints measures, thess conirof overwhen a
received 142 145 150 50 140 28 40 &8 132 4 purely refiect the cilizen chooses to
actual trends. inftiate a complaint.
HPD has no control [No action is planned
over these as we have no
# of ¢ifizen complaints 1 measures, lhese  [control over whether
unfounded 5 3 3 8 3 0 1 1 1 h purely reflectthe  [a complaintis
actual rends. founed or not.




Estimata ve, Trond Kay
Reglsirars of Voters On Budgst v
FY 2011-2012 Key Performance Measures Posiths Increass Trand T
Negative Irereasa Trerd 4
Posiha Desreass Trend 4
Negathve Decreass Trend &
FY 14-12 FY 11-12 Quarterly
Kay Perf 1 FY 10- ist FY 1142 FY 1112 FY 11-12 Trend Explanation and
ey Perormance lieasuies) ey oros [FrososlFyosdoe| 11 |FY11-42| Quarter |20d Quarter| Cumutative | YearEnd |Comparedto| Effecton City -
Agtual Actual | Actual | Actual |Estimate] Actual Actual |YeartoDafe| Trend Estimate | Services & Budget| _Planned Aclion
Program; Election &
Administration
Cuiput & Effectiveness
# of new voter
registrations generated * * 4,001 5,600 5,000 2,653 583 3,135 v
each flscal vear
i of customers recelving . .
outreach and edueation 58,644 | 27,000 | 50,000 1238 44340 5,672 v
% af pefing locations with . : o4 | 7% | 5w | B3 87% B5% v
bfiingual workers
consumable
supplies were
o p h:lsalzgga?asw continue basing
% vater tumout for . + | soo% | 40w | 40% 13% 7% 15% v on " dedisions on best
general elections turnout at 25% practices
and fo comply
with recent
SOTS directiva

* Indicates prior ygar data not readily availabls. Registrars of Voters began reporting performance measures in FY 09-10



